
Women and Children First
Case for support

Too many women, children and young people die needlessly or don’t have control over their futures.

We don’t have the answers, communities do.

Women, children and young people in the poorest countries in Africa, Asia and Latin America, face
problems that kill them, harm them or hold them back.

Where we work

Bangladesh, Ethiopia, Latin America, Malawi,
Myanmar, Sierra Leone, Uganda

Problems facing women, children and young girls

Some of the problems include complications in
pregnancy and childbirth, deadly diseases, and
unacceptable violence.

Since 2001 we have delivered 40 projects worked in 13 countries

reached 12m people activated 5,000 
communities

saved 6,000 lives

Local communities have the answers. But too often they are told what to do, treated as the problem or
ignored. Not by us. We are not like other organisations. We don’t have the answers, we don’t lecture
and we don’t provide short term fixes. We know how to support communities behind the scenes to
come up with their own answers. So that is what we do:

- We use simple, low-cost, evidence-based tools
that engage and support the poorest
communities.

- Using these tools, local communities have come
up with life-saving answers such as:

- home-made emergency stretchers to
rush people to health facilities;

- sharing messages to encourage life-saving
behaviours; and

- lobbying leaders to ensure national laws
are followed.

- These tools enable communities to keep
coming up with answers well beyond the end
of project funding

- What sets us apart is our evidence. We learn,
celebrate achievements and work hard to
improve.

- A good example is our Participatory Learning
and Action (PLA) tool, which supports
communities to improve survival of mothers
and babies.

- An analysis of seven evaluations found this tool
reduces maternal mortality by 49% and
newborn mortality by 33% and is very cost-
effective.

- As a result, the WHO gave the tool its seal of
approval – recommending its implementation
wherever mortality rates are high.

We work in partnership with organisations in Africa, Asia and Latin America, to support these local
communities. Our role in these partnerships includes grant management and technical assistance.

Women and Children First is an effective, economic and efficient international development NGO.

We have a new CEO, new team and ambitious new strategy –

By the end of 2021, we will support 10,000 local communities to save the lives of 10,000 women,
children and young girls and enable 1,000,000 to choose their futures.



The problems facing women, children and young 
girls – in numbers
Every year, predominantly in poor rural 
communities in developing countries:
- 300,000 women die in pregnancy and childbirth
- 70,000 adolescent girls die from complications 

during pregnancy and childbirth
- 2,600,000 children are stillborn
- 6,000,000 children die before the age of five

Our major funders
Our current grant funders include: The Big Lottery 
Fund; Comic Relief; and The Vitol Foundation.

Our local partners
Our current partners include: Doctors with Africa 
CUAMM; The Family Guidance Association of 
Ethiopia; Health Poverty Action; MaiKhanda Trust;
The Welbodi Partnership; and University College 
London.

Key impacts and achievements in 2017
- Collaborated on 6 large grants with local 

partners, focusing on improving maternal and 
newborn survival.

- Launched a new 3-year project in the Oyam
district of Uganda, funded by Comic Relief and 
Vitol Foundation.

- Provided technical support to 6 established 
partners on methods of engaging communities 
to successfully develop local solutions to global 
health challenges facing women, children and 
young girls.

- Through these programmes, supported 54,596 
people from 1,843 rural communities to come 
up with local answers to a range of problems 
facing women, children and young girls in 
Africa, Asia and Latin America.

- These answers benefitted over 1,600,000 
people most at risk.

- Increased the abilities of 2,267 health workers 
who are providing services to women and 
children.

- Succeeded in saving the lives of over 100 
women and 320 newborns in 2017.

Our 2017 financials
Still just £1,400 cost per life saved

Income: £944,299

Expenditure: £985,954
- Project costs: £930,990
- Governance costs: £5,440
- Fundraising costs: £54,964 

Reserves at 31/12: £494,412

Full accounts are available upon request

Teddy’s story
Malaria kills thousands of women, babies and 
young children in Uganda every year. With the 
right information and support, it can be prevented 
and treated.

Teddy, with her three-week old son Martin, tells 
her story:

“Before I joined Women and Children First’s  group 
I did not know much about taking good care of 
myself and my unborn baby. I wasn’t sleeping 
under a mosquito net. I wasn’t eating a balanced 
diet. I didn’t take antenatal care seriously.

“When I joined the group, I learned about the 
danger signs of unborn babies.” The group raised 
awareness of malaria. This information was crucial.

“I felt sick. I did not know what was wrong, but 
thought it could be malaria. I knew the signs and 
symptoms from the group. I went to the health 
facility and they diagnosed me. I was given 
treatment and I recovered.”

“The advice I received from the women’s group 
was very useful. I was given treatment that saved 
my life and that of my baby.”

For more information including our audited 
accounts please visit our website:
www.womenandchildrenfirst.org.uk

or contact our CEO, Mikey Rosato:
m.rosato@womenandchildrenfirst.org.uk

http://www.womenandchildrenfirst.org.uk/
mailto:m.rosato@womenandchildrenfirst.org.uk

